NANDOM MUNICIPAL ASSEMBLY
ANNUAL ACTION PLAN

MEDIUM TERM DEVELOPMENT PLAN 2026-2029

MINISTRY OF LOCAL GOVERNMENT, DECENTRALIZATION
AND RURAL DEVELOPMENT

The Plan was prepared in line with National Development Planning Commission guidelines and
aligned with the Municipality’s Medium-Term Development Plan (2026-2029), outlining key
programmes and activities for the 2026 fiscal year.
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ANNUAL ACTION PLAN (AAP) 2026
NANDOM MUNICIPAL ASSEMBLY

1. INTRODUCTION
The 2026 Annual Action Plan (AAP) has been prepared to guide the implementation of development
interventions within the Municipality for the 2026 fiscal year. The plan is aligned with the Medium-

Term Development Plan and the National Development Planning Commission (NDPC) guidelines.

The AAP outlines prioritised programmes, projects, and activities to be implemented within the year,
including their costs, funding sources, timelines, and responsible institutions. It serves as a key tool for

coordinating, budgeting, monitoring, and evaluating development activities.

2. POLICY CONTEXT AND ALIGNMENT
The AAP is aligned with:

e National Medium-Term Development Policy Framework (NMTDPF)
e Sustainable Development Goals (SDGs)

e Sector policies (Education, Health, Agriculture, etc.)

e Local Development Priorities

The interventions are designed to promote inclusive growth, improve service delivery, and enhance

socio-economic development within the Municipality.

3. PROGRAMME OBJECTIVES AND STRATEGIES

The AAP is structured around the following key programmes:
e Education Infrastructure & Quality Improvement
e Health Systems Strengthening
e Agriculture & Livelihood Empowerment
o Environmental Sustainability & Climate Resilience
e Transport & Urban Infrastructure Development
e Social Protection & Inclusion
e Local Governance & Decentralisation
e Monitoring & Evaluation

e Cross-cutting programmes (Communication, Asset Management, Security, etc.)




Each programme contains clearly defined objectives, outputs, and activities aimed at achieving

measurable development outcomes.

4. ANNUAL ACTION PLAN IMPLEMENTATION MATRIX
(Detailed matrix provided in Annex 4)

The implementation matrix includes:

Project/Activity description

e Location

o Timeframe (Quarterly)

e Cost

e Funding sources (GoG, DACEF, IGF, Donors)
o Status (New/Ongoing)

e Implementing institutions (Lead and Collaborating)

5. FINANCING PLAN
The total estimated cost of the 2026 AAP is:

GHS 95,580,494.31
Funding Sources Breakdown
e Government of Ghana (GoG)
e District Assemblies Common Fund (DACF)
e Internally Generated Funds (IGF)
e Development Partners (DPs) / Donors
e Other sources (NGOs, PPPs, GETFund, etc.)
Efforts will be made to:
e Improve IGF mobilisation
e Leverage donor and private sector support

o Ensure efficient utilisation of available resources

6. IMPLEMENTATION ARRANGEMENTS

Implementation will be coordinated through:




e Municipal Planning Coordinating Unit (MPCU) — overall coordination
e Decentralised Departments — sector implementation

e Municipal assembly sub-structures

e Sub-Committees of the Assembly — oversight

e Development Partners & NGOs — technical and financial support

Quarterly review meetings will be held to track progress and address challenges.

7. MONITORING AND EVALUATION FRAMEWORK

Monitoring and evaluation will be guided by NDPC requirements:
e Quarterly progress reports
e Mid-year and annual reviews
o Field monitoring visits
e Performance indicators tracking
o Stakeholder review meetings
Key outputs:
e Quarterly Progress Reports
e Annual Performance Report (APR)

o Evidence-based planning adjustments

8. CONCLUSION

The 2026 AAP provides a comprehensive roadmap for delivering priority development interventions
within the Municipality. Successful implementation will require strong coordination, adequate funding,

and commitment from all stakeholders.
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10. ANNEXES

ANNEX 1: SUMMARY OF PROGRAMME COSTS

Programme Cost (GHS)
Education 70,779,094
Health 14,019,782.45
Agriculture 414,500
Environment 1,122,843
Transport 8,183,074.86
Social Protection 250,000
Governance 474,700
M&E 143,000
Cross-Cutting 198,500
ANNEX 2: FUNDING SOURCES SUMMARY
Source Description
GoG Central Government Transfers
DACF District Assemblies Common Fund
IGF Internally Generated Funds
DPs Development Partners
Others NGOs, GETFund, PPPs

ANNEX 3: MONITORING INDICATORS

Programme | Indicator Target
Education No. of classrooms constructed 7
Health No. of facilities completed 6
Agriculture | Farmers trained 1,500
Environment | Hectares rehabilitated 100
Roads Km rehabilitated 50




ANNEX 4: 2026 ANNUAL ACTION PLAN

Projects Location Time Frame Cost Project Implementing Institution/
Status Department
Ql Q2 | Q3 Q4 | GoG DACF | IGF Other | New | Ong | Lead Collaborating
oin
g

Programme: Education Infrastructure & Quality Improvement Programme

Objective: By Dec. 2026, renovate 5SNo. identified unsafe classroom structures in the municipality and construct 7 additional classroom blocks in schools where enrollment exceeds
capacity, ensuring that no class has more than 45 pupils per classroom

constructed classrooms.

Construction of 1-no. 2-unit KG block | Zumoupare 700,00 NMA MP, NGOs,
office, store with 2-seater KVIP and 0 GetFund
urinal
Construction and furnishing of a 6-unit | Tampelle 900,00 SOCO MP, NGOs,
classroom block 0 GetFund
Construction 3-Unit classroom block Bekyilteng 700,00 SOCO MP, NGOs,
0 GetFund
Construction of 1 No. 3-Unit Class with | Monyupelle 900,00 NMA MP, NGOs,
blocks with wurinals, toilets, and 0 GetFund
Furnishing JHS
Construction and furnishing of a 3-unit | Kambaa 700,00 SOCO MP, NGOs,
classroom 0 GetFund
Construction and furnishing of 2-Unit KG | Bukong 600,00 SOCO MP, NGOs,
Block 0 GetFund
Construction of Fence walls Red Cross 650,00 NAMA MP, GetFund
Prim, 0
Nandom,
Tuopare Prim
Construction and furnishing of 2-Unit KG | Betagluu 622,26 NMA MP, NGO:s,
Block, office, store with 2-seater KVIP 150 GetFund
and Urinal.
Construct and equip a 4-unit hostel block | Guo 1,356,9 NMA GES
for the TVET school 44
Implement community participation | Municipal 10,000 10,000 DoE NMA
programs with local stakeholders’ | wide
support, maintenance and supervision.
Monitor enrollment trends annually to | Municipal 4,000 DoE NMA
ensure compliance with the < 45-pupils- | wide
per-classroom policy.
Develop and implement a maintenance | Municipal 10,000 | 20,000 | 2000 5000 DoE NMA
plan to sustain renovated and newly | wide




Projects Location Time Frame Cost Project Implementing Institution/
Status Department
Ql Q2 | Q3 Q4 | GoG DACF | IGF Other | New | Ong | Lead Collaborating
oin
g
Sub-Total 4,926,9 | 638461 | 12000 | 9000 68,794,094
44 50
Objective: By December 2026, supply 1500 dual desks and 522 Mono Desks for KG schools, 250 chairs, and tables to schools in the municipality, and establish sustainable maintenance
systems to ensure furniture lifespan is prolonged.
Oversee the  production, quality | Municipal 1,400,0 | 140000 DoE NMA
assurance, and delivery of 522 Mono | wide 00 0
Desks for KG schools and 1,431 dual
desks for primary and JH schools.
Monitor and evaluate the distribution and | Municipal 20,000 | 10,000 DoE NMA
utilisation of furniture quarterly. wide
Sub-Total 1,400,0 | 160000 | 10,000 3010000
00 0

Objective: By December 2026, increase te

improved working conditions across all schools in the municipality

acher retention by 20% through the provisi

on of incentives, at least two

professional development training courses per teacher per year, and

Sponsor 30 No. Teacher trainees to | Municipal 70,000. 100, NAMA/MP DPs
support teaching and learning at KG, | wide 00 000
Primary and JHS levels
My First Day at School Municipal 25,000. NAMA/MP | DPs
wide 00
Conduct Mock Exams for JHS Students | Municipal 50,000. 2000 NAMA/MP | DPs
wide 00 0
School Culture performance activities Municipal 20,00 NAMA/MP | GOG/MEO
wide 0
Conduct interschool sporting activities. Municipal 20,000. NAMA/MP | GOG/MEO
wide 00
Capacity Building -Workshops/ | Municipal 110,0 NAMA/MP | GOG/MEO
Trainings wide 00
Sub-Total 140000 | 25000 2500 | Total 190000
00
Total Cost of Education program 646694 | 640311 | 22000 | 2590 Total 70779094
4 50 00

Program: Health Systems Strengthening Programme

Objective: By December 2026, complete the renovation of 4 existing facilities and construct 2 fully equipped new facilities in underserved communities.




Projects Location Time Frame Cost Project Implementing Institution/
Status Department
Ql Q2 | Q3 Q4 | GoG DACF | IGF Other | New | Ong | Lead Collaborating
oin
g
Construction and furnishing of 1No. | Gengenkpe 1,169,5 SOCO MHD
Health Center 22.55
Renovation and furnishing of Autopidic | St.  Theresah 781,90 SOCO NMA
Theatre, Male and Female Ward Hospital 1.30
Rehabilitation of Piiri and Tankyara | Piiri and 300,00 MHD MWD,
CHPS Tankyara, 0.00 Planning Unit,
Nandomkpee DPs
Construction and furnishing of 1No. | Tokuu 1,169,5 MHD MWD,
CHPS compound with 2-bedroom 22.55 Planning Unit
accommodation and 2-seater toilet
Construction and furnishing of 1No. | Ketuo 1,169,5 MHD MWD/DPs
CHPS compound with 2-bedroom 22.55
accommodation and 2-seater toilet
Construction and furnishing of 1No. | Bapula 1,164,8 MHD MWD,
CHPS compound with 2-bedroom 38.50 Planning Unit
accommodation and 2-seater toilet
Construction and furnishing of 1No. | Puffien 1,164,8 MHD MWD,
CHPS compound with 2-bedroom 38.50 Planning Unit
accommodation and 2-seater toilet
Construction of CHPs Compound Donkuolo, 1,356,9 | 20,000 DoH NMA
Pataal 44
Construct a weighing centre. Nandomle, 300,00 | 140,0 DoH NMA
Tugboro 0 00
Renovation of 4No. health facilities Tom and 1,356,9 | 20,000 DoH NMA
Betaglu 44
Monitor and evaluate the functionality of | Municipal 10,000 DoH NMA
utility systems annually to ensure 100% | wide
operational coverage.
Sub-total 4,965,3 | 355388 1400 | Total 8,959,195.45
11.85 3.6 300000 | 00

Objective: By December 2026, recruit at least 30 additional health professionals, provide each with a minimum of two professional

incentive packages, and improve working conditions in all municipal health facilities to reduce attrition by 20%

development opportunities per year, implement

Set up a staff welfare and well-being
program, including counselling, stress
management, and occupational safety
initiatives.

Municipal
wide

20,000

DoH

NMA
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Projects Location Time Frame Cost Project Implementing Institution/
Status Department
Ql Q2 | Q3 Q4 | GoG DACF | IGF Other | New | Ong | Lead Collaborating
oin
g
Engage community leaders and health | Municipal 20,000 DoH NMA
committees to support health professional | wide
welfare and retention strategies.
Monitor and evaluate attrition rates | Municipal 20,000 DoH NMA
annually, comparing against the 20% | wide
reduction target.
Support (Allowances) to 4 Medical | Nandom 95,00 MHD NGOs/DPs
doctors in the Municipality 0.00
Support for immunisation exercises and | Municipal 30,00 MHD NGOs/DPs
the national health activities wide 0.00
Municipal response to HIV and AIDS | Municipal 20,000 MHD NGOs/DPs
Combating wide .00
Organise educational campaigns on | Municipal 9,000. MHD NGOs/DPs
malaria prevention. wide 00
Half and yearly Performance Reviews Nandom 9,000 MHD NGOs/DPs
.00

Hold Bi-annual Municipal Health | Nandom 80,000. MHD NGOs/DPs
Committee meetings 00
Prepare and manage Epidemics. Support | Municipal 100,0 SOCO MWD,
Meningitis, cholera, and Covid-19. wide 00.00 Planning Unit
Provision of motorbikes for 3 Bikes Municipal 300,0 MHD MWD,

Wide 00.00 Planning Unit
Carry out education on preventive health, | Municipal 50000. MHD NMA
Education on good hygiene and sanitation | wide 00
practices
Organise midwife’s forum. Municipal 15,000. MHD NGOs

wide 00
Organise training /orientation for newly | Municipal 95,000. 95,00 MHD NGOs
posted. wide 00 0.00
Sub-Total 6290 | Total 913000

195000 | 60000 | 29000 | 00

Objective: By December 2026, reduce stockouts of essential medicines and vaccines in all municipal health facilities to below 10% by ensuring regular provision of medicines,
consumables, and equipment, and by establishing a reliable supply chain management system.
Purchase emergency drugs for maternal | Municipal 70,000 | 10,000. MHD NMA
health services, e.g., Oxytocin wide 00

11




Projects Location Time Frame Cost Project Implementing Institution/
Status Department
Ql Q2 | Q3 Q4 | GoG DACF | IGF Other | New | Ong | Lead Collaborating
oin
g

Establish a regular monitoring and | Municipal 20,000 DoH NMA
reporting mechanism (monthly stock | wide
audits, supervision visits).
Sub-Total 90,000 | 10,000 Total 100000
Objective: By December 2026, ensure 100% of all renovated and newly constructed facilities have sustainable utility systems (water, power, sanitation) with maintenance plans in
place.
Drill and integrate sustainable | Yirpelle, 100,00 | 339,65 DoH NMA/DPs
technologies eco-friendly sanitation) into | Kpiyagle, 0 87
facility designs (solar power, boreholes, | Tankyara,
rainwater harvesting) Sonne, Tom,

Tuopare,

Tokuu, Vapuo,

Ketuo, Bu, Bu-

Kpisin and

Kokoligu
Train facility management committees | Municipal 10,000 DoH NMA/DPs
and staff on the operation and | wide
maintenance of utility systems.
Monitor and evaluate the functionality of | Municipal 10,000 DoH NMA/DPs
utility systems annually to ensure 100% | wide
operational coverage.
Sub-total 100,00 | 339,65 | 20,000 Total 3516587

0 87
Grand Total for Health Programme 526031 | 710047 | 890000 | 7690 Grand for Health  14019782.45
1.85 0.6 00

Programme: Social Protection and Inclusion
Objective: By December 2026, conduct a total of 8No. community outreach and sensitisation programs across all sub-municipal areas.
Conduct awareness campaigns on | Municipal 5,000 DSWCD NMA/DPs
disability rights, registration benefits, and | wide 2000
available support services.
Organise 8 community sensitisation on | Municipal 5,000 3000 DSWCD NMA/DPs
harmful cultural practices that affect | wide
children and women.
Sub-total 2000 10,000 | 3000

Objective: By December 2026, achieve a 10% increase in PWD registration compared to the 2025 baseline.

12




Projects Location Time Frame Cost Project Implementing Institution/
Status Department
Ql Q2 | Q3 Q4 | GoG DACF | IGF Other | New | Ong | Lead Collaborating
oin
g

Conduct targeted campaigns during | Municipal 5,000 1000 DSWCD NMA/DPs
market days, religious gatherings, and | wide
community events to boost enrollment.
Strengthen collaboration with health | Municipal 2000 5,000 DSWCD NMA/DPs
facilities, schools, and CSOs to identify | wide
and refer unregistered PWDs.
Monitor and report quarterly progress | Municipal 5,000 1000 DSWCD NMA/DPs
toward the 40% registration increase. wide
Sub total 2000 15,000 | 1000 1000
Objective: By December 2026, ensure at least 20% of registered PWDs benefit from at least one intervention (health, education, or livelihood support).
Link 1200 LEAP beneficiaries and other | Municipal 15,00 DSWCD DPs
vulnerable people to ISS wide 0
Identify and link 3000 indigents to NHIS | Municipal DSWCD DPs

wide
Empower 60 PWDs and 15 PWD groups | Municipal 80,00 DSWCD DPs
through financial support to engage in | wide 0
economic activities.
Monitoring, Registration and orientation | Municipal 10000 | 30,00 DSWCD DPs
of Day Care Centres attendants, Zebra | wide 0
home and foster care parents
Resolve eighty (80) clients on the welfare | Municipal 8000 DSWCD DPs
of children wide
Organize 15No. Sensitisations on Child | Municipal 15,00 DSWCD DPs
abuse, Labour Trafficking and Early | wide 0
Child marriages
Conduct Investigations on juvenile | Municipal 12,00 DSWCD DPs
offenders and ensure proper child | wide 0
custody.
Follow up and manage all cases in child | Municipal 20,000 DSWCD DPs
trafficking, abuse, labour, maintenance | wide
and children in conflict with the law.
Provide educational support | Municipal 5,000 DSWCD DPs
(scholarships, school materials, and | wide
inclusive learning aids) for PWD
students.

13




Projects Location Time Frame Cost Project Implementing Institution/
Status Department
Ql Q2 | Q3 Q4 | GoG DACF | IGF Other | New | Ong | Lead Collaborating
oin
g
Monitor and evaluate beneficiary | Municipal 5,000 1000 DSWCD DPs
coverage to ensure at least 70% of | wide
registered  PWDs  benefit  from
interventions.
Document and disseminate success | Municipal 3,000 DSWCD DPs
stories to encourage more PWDs to | wide
register and participate in programs.
Sub Total 36000 | 16000 | 1520
00
Objective: By December 2026, scale up to at least 3 sustainable livelihood schemes benefiting 1,200 vulnerable households
Promote safety net programmes. Gbapella, DSWCD NMA
Tantuo
Provide start-up kits, inputs, and tools | Municipal 5,000 1000 DSWCD NMA
(e.g., seeds, equipment, livestock) to | wide
support identified schemes.
Monitor and evaluate the performance of | Municipal 1000 5,000 DSWCD NMA
the livelihood schemes to ensure | wide
scalability and sustainability.
Sub-total 1000 10000 1000
Grand Total for Social Protection and Inclusion 5000 61000 27000 1570 | Total for social 250000
00

Programme: Agriculture and Livelihood Empowerment Programme

Objective: By December 2026, train 1,500 small-holder farmers in modern agronomic practices and post-harvest handling techniques to achieve a 20% increase in productivity and a
15% reduction in post-harvest losses

Organise  Municipal farmers' day | Municipal 90,000 NMA DPs
celebration. wide
Conduct community sensitisation and | Municipal 5,000 3,000 DoA NMA

selection of women, youth, and | wide
vulnerable farmers to register and profile
smallholder farmers under the Feed
Ghana Programme.

Partner with agricultural extension | Municipal 5,000 DoA NMA
officers, research institutions, and | wide
agribusiness service providers.

Establishment of the municipal Farm | Municipal 35000 DoA NMA
under the Feed Ghana programme wide

14




Projects Location Time Frame Cost Project Implementing Institution/
Status Department
Ql Q2 | Q3 Q4 | GoG DACF | IGF Other | New | Ong | Lead Collaborating
oin
g

Organise farmer field schools and | Municipal 10,000 DoA NMA
demonstration plots to showcase the best | wide
practices.
Train  farmers on soil fertility | Municipal 35,000 DoA NMA
management,  pest/disease  control, | wide
irrigation, and crop rotation.
Conduct sessions on proper harvesting, | Municipal 15,000 DoA NMA
sorting, grading, storage, and packaging | wide
techniques.
Facilitate linkages with aggregators, | Municipal 5,000 DoA NMA
cooperatives, and processors. wide
Conduct periodic follow-ups to assess | Municipal 5,000 DoA NMA
adoption of practices. wide
Improve/link farmer access to tractor | Municipal 68,000 DoA DPs
services. wide
Organise  farmer fora to  show | Municipal 6,000 DoA DPs
technologies and innovations wide
Training of farmers on improved | Municipal 6,000 DoA NMA
livestock production wide
Distribution and monitoring of improved | Municipal 4,000 DoA NMA
livestock and poultry wide
Build the capacity of farmers in piggery | Municipal 7,000 DoA NMA
and poultry management wide
Purchase of no 10. Water Pumping | Municipal 4,000 DoA NMA
machines for dry season farmer groups wide
Training of AEA farmers on weather | Municipal 6,000 DoA DPs
information and climate vulnerability wide
Organise staff quarter review meetings. Municipal 8,000 DoA DPs

wide
Purchase of 6 no. laptop and 6.no tablet | Municipal 80,000 DoA DPs
for data collection and reporting under | wide
Feed Ghana Programme
Monitoring and supervision of LED | Municipal 6,000 DoA DPs
activities wide
Training of farmers on GAPs Municipal 8000 DoA DPs

wide

15




Projects Location Time Frame Cost Project Implementing Institution/
Status Department
Ql Q2 | Q3 Q4 | GoG DACF | IGF Other | New | Ong | Lead Collaborating
oin
g
Purchase of tarpaulin for safe storage of | Municipal 3,500 DoA DPs
agric produce and reducing post-harvest | wide
losses.
Sub-total 321,50 | 93,000
0
Grand Total: Agric 321,50 | 93,000 Total 414,500
0

Programme: Environmental Sustainability and Climate Resilience

Objective: By December 2026, rehabilitate 100 hectares of degraded buffer zones along the

activities in the buffer zone by 50% and protect water quality

Black Volta and sensitise 1,000 farmers

on sustainable land practices to reduce farming

Hold sensitisation = meetings  with | Municipal 4,000 8000 DoA NMA
traditional leaders, farmer groups, and | wide
local authorities on Sustainable Land
Practice and Conservation Agriculture.
Carry out tree planting and afforestation | Municipal 54,000 | 104,00 DoA NMA
with indigenous and fast-growing species. | wide 0
Promote alternative livelihood programs | Municipal 4,000 6000 DoA NMA
(beekeeping, aquaculture, agroforestry) to | wide
reduce pressure on buffer zones.
Train 1,000 farmers on sustainable land | Municipal 15,000 | 4,000 DoA NMA
use practices (agroforestry, conservation | wide
agriculture, organic farming).
Provide extension support to farmers | Municipal 4,000 DoA NMA
adopting alternative land management | wide
practices.
Train farmers on safe and judicious use of | Municipal 5,000 DoA NMA
agro-chemicals wide
Track reduction in farming activities | Municipal 4,000 DoA NMA
within buffer zones (target: 50%). wide
Monitor water quality indicators in the | Municipal 4,000 DoA NMA
Black Volta and rehabilitated hectares to | wide
track progress toward the 500-hectare
target.
Sub-total 69000 | 133,00 | 14000

0
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Projects Location Time Frame Cost Project Implementing Institution/
Status Department
Ql Q2 | Q3 Q4 | GoG DACF | IGF Other | New | Ong | Lead Collaborating
oin
g

Objective: By December 2026, strengthen community-led sanitation and hygiene education p

gains and stop open defecation

rograms in at least 80

% of communities and monitor ODF status quarterly to sustain ODF

Conduct community entry meetings to | Municipal 9,000 EHU NMA
introduce  and  strengthen = CLTS | wide

(Community-Led  Total  Sanitation)

approaches.

Establish or reactivate Community | Municipal 9,000 EHU NMA
Sanitation Committees in targeted | wide

communities.

Organise  regular  community-based | Municipal 9,000 EHU NMA
hygiene education campaigns | wide

(handwashing, safe water handling, food

hygiene, menstrual hygiene).

Train local sanitation champions, | Municipal 12,000 EHU NMA
volunteers, and school health clubs to | wide

promote key messages.

Use drama, local radio, posters, and | Municipal 5,000 EHU NMA
mobile vans to spread behaviour-change | wide

communication.

Celebrate ODF achievements with | Municipal 25,00 EHU NMA/SNV
recognition and awards to motivate | wide 0

compliance.

Train Environmental Health Officers and | Municipal 10,00 EHU NMA
Community Health Volunteers in | wide 0

participatory hygiene and sanitation

methods.

Support households with knowledge and | Municipal 30,00 EHU NMA
low-cost  technologies for latrine | wide 0

construction and maintenance.

Promote hand washing stations, soap | Municipal 9,000 EHU NMA
production/use, and other hygiene- | wide

enabling facilities.

Develop quarterly ODF monitoring | Municipal 8,000 EHU NMA
schedules across all communities. wide

Apply sanctions and incentives to sustain | Municipal 9,000 EHU NMA
compliance (e.g., penalties for open | wide

17




Projects Location Time Frame Cost Project Implementing Institution/
Status Department
Ql Q2 | Q3 Q4 | GoG DACF | IGF Other | New | Ong | Lead Collaborating
oin
g
defecation, rewards for consistent ODF
communities).
Collaborate with NGOs, the private | Municipal 9,000 EHU NMA
sector, and local assemblies to scale up | wide
ODF verification.
Integrate ODF  monitoring  into | Municipal 9,000 EHU NMA
district/municipal WASH programs. wide
Conduct quarterly data collection, | Municipal 9,000 EHU NMA
analysis, and reporting on ODF | wide
sustainability.
Document best practices, challenges, and | Municipal 9,000 EHU NMA
lessons learned for replication in new | wide
communities.
Sub-total 12000 | 27000 14000 | 1180
00

Objective: By December 2026, establish a comprehensive solid waste collection and disposal system covering at least 90% o

of local sanitation bylaws to reduce indiscriminate waste dumping by 60%

f househ

olds and businesses, and strengthen enforcement

Siphoning of 7No.public toilets Nandom 8,000.0 EHU NMA
0

Organise 12 no. clean campaigns and | Nandom 8,000.0 EHU NMA

Excises monthly 0

Procure and distribute waste | Municipal 9,000 EHU NMA

bins/containers for households, | wide

businesses, and public spaces.

Roll out public education through radio, | Municipal 9,000 EHU NMA

drama, posters, and mobile | wide

announcements.

Train environmental health officers and | Municipal 9,000 EHU NMA

sanitation guards on monitoring and | wide

enforcement.

Track coverage rates of waste collection | Municipal 9,000 EHU NMA

services against the 90% target. wide

Monitor illegal dumping hotspots and | Municipal 9,000 EHU NMA

measure reduction rates (target: 60%). wide
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Projects Location Time Frame Cost Project Implementing Institution/
Status Department
Ql Q2 | Q3 Q4 | GoG DACF | IGF Other | New | Ong | Lead Collaborating
oin
g
Conduct quarterly stakeholder review | Municipal 9,000 EHU NMA
meetings to address gaps and scale best | wide
practices.
Sub-total 8000 62000
Objective: By December 2026, identify and allocate 2 official waste dumping and management sites, develop at least 1 sanitary landfill, sensitise 80% of households and businesses
on proper waste disposal practices, and achieve 90% compliance with safe meat processing standards in the municipality
Conduct an environmental and social | Municipal 9,000 EHU NMA
impact assessment to identify suitable | wide
waste disposal sites.
Secure land tenure agreements in | Municipal 9,000 EHU NMA
consultation with chiefs, landowners, and | wide
municipal authorities.
Obtain EPA and regulatory approvals for | Municipal 9,000 EHU NMA
the selected sites. wide
Engineering and construction of solid and | Nandom 549,84 9,000 EHU NMA
liquid waste collection and disposal 3
Establish  monitoring systems for | Nandom 9,000 EHU NMA
environmental safeguards (groundwater,
air quality, biodiversity).
Renovate/construct hygienic slaughter | Nandom 387,45 | 9,000 EHU NMA
and meat handling facilities with running 7.98m
water, drainage, and waste systems.
Medical examination of all food and drink | Municipal 25,000 | 9,000 EHU NMA
sellers in the Municipality wide
Train butchers, meat processors, and | Municipal 9,000 1000 EHU NMA
vendors on food safety standards, | wide
hygiene, and quality control.
Conduct quarterly monitoring of site | Municipal 9,000 EHU NMA
usage, landfill performance, and | wide
community compliance rates.
Review and report progress annually to | Municipal 9,000 EHU NMA
municipal assemblies and stakeholders. wide
Sub-total 549,84 | 97000 | 9000 1000
3 0
Grand Total for Environmental Sustainability and Climate Resilience 638843 | 319000 | 37000 1280 Total: 1122843
00
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Projects Location Time Frame Cost Project Implementing Institution/
Status Department
Ql Q2 | Q3 Q4 | GoG DACF | IGF Other | New | Ong | Lead Collaborating
oin
g

Programme: Transport and Urban Infrastructure Development

Objective: By December 2026, strengthen the knowledge and skills of 300 community leaders, assembly staff, and community volunteers in DRR, build capacity to develop and
implement disaster management plans in all communities, and promote disaster awareness through annual sensitisation programs in at least 70% of communities in the municipality

Organise annual community sensitisation | Municipal 9,000 NADMO/Do | NMA
programs (forums, durbars, drama, and | wide A
school clubs) on disaster preparedness
and prevention.
Conduct annual reviews of disaster | Municipal 9,000 NADMO/Do | NMA
management plans and update them as | wide A
needed.
Sub-total 18,000
Objective: To preserve and extend the lifespan of municipal infrastructure through planned preventive and corrective maintenance mechanisms.
Reshaping of 70km Feeder Roads(10km) | Municipal 720,00 MWD MPCU
wide 0.00
Maintenance and expansion of Street | Municipal 360,00. | 40,000 MWD MPCU
lights wide 00 .00
Sitting, drilling and electric powered | Goziiri, Bu. 644,50 MWD MEHU
mechanisation of 5-no boreholes with a | Kuselle. 7.49
1000 litre over poly tank tower Tuopare
Tankyara,
Sitting, drilling and construction of 10 no. | Betaglu, 494,50 MWD MEHU
boreholes with hand pumps Bapula, 7.49
Goziiri-
Kuuturyir,
Goziiri-
Baaperi,
Vapou, Tokuu,
Tanyaga,
Kokoligu, Bu,
Daabateng,
Rehabilitation of 20 Boreholes Municipal 40,000. | 30,000 MWD MEHU
wide 00 .00
Extension of electricity to 6new | Municipal 460,00 20,000 MWD MPCU
developing areas wide 0.00 .00
Creation of speed humps Municipal 756,05 Urban Roads | NAMA
wide 9.88
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Rehabilitation of (2.2km) feeder road | Nabugangn to 400,0 GPSNP NMA
connecting Nabugangn to Domangye Domangye 000.0
0

Rehabilitation of (2.5km) feeder road | Guowmaame- 300.0 GPSNP NMA
connecting — Hayore 00
Renovation of the District Assembly Hall | Nandom 100,0 NMA MWD
complex 00.00
Renovation and furnishing of Municipal | Nandom 2,000,0 NMA MWD
Chief Executive and district magistrate 00.00
bungalows
Mechanisation of boreholes at Health | Brutu, 88,00 SNV MWD
facilities Nabugagn, 0.00

Puffien  and

Health Centre
Objective: By December 2026, construct, open, and maintain at least 50 km of road networks to improve access to markets, schools, and health facilities, ensuring that 80% of
communities in the municipality are accessible by all-weather roads
Apply climate-resilient  construction | Municipal 9,000 DoW NMA
methods (e.g., proper drainage, culverts, | wide
embankments) to withstand seasonal
flooding.
Opening 150 km of roads Dondometeng 120,00 | 900,00 DoW NMA

— Danbolteng. 0 0

Dondometeng

— Danbolteng,

Dondometeng

- Segru.

Daaguan -

Clinic,

Daaguan Chief

Palace -

Dambolteng

Primary,

Gamuoyiri —

Segru,

Buliguan -

Nandomkpe
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JHS. Tanyaga
— black volta,
Gozieri
Assembly
quarters -
Danko
Monitor progress quarterly against the | Municipal 9,000 DoW NMA
150 km target and 80% community | wide
accessibility benchmark.
Sub-total 359507 | 300800 8880
4.86 0 00

Objective: By December 2026, expand the installation to cover all major highways and community centres by adding 500 more streetlights and 200 road signs, and ensure at least a
20% reduction in night-time accidents

Procure energy-efficient streetlights (e.g., | Municipal 41,000 | 90,000 DoW NMA
solar-powered LEDs) and durable | wide
standardised road signs and ensure proper
connection to reliable power sources
(preferably renewable/solar to reduce
maintenance costs).

Provision of streetlight Municipal 24,000 | 90,000 DoW NMA
wide

Institute a maintenance schedule for | Municipal 20,000 DoW NMA

regular inspection, repair, and | wide

replacement of faulty streetlights and
damaged road signs.

Conduct mid-term and final evaluations | Municipal 12,000 | 2,000 DoW NMA
to assess whether the 20% reduction | wide
target is achieved.

Sub-total 65,000 | 212,00 | 2000 | Total; 279,000
0

Objective: By December 2026, strengthen enforcement of building codes and planning regulations by conducting quarterly inspections of new developments, organising at least two
sensitisation programs annually, and implementing a system of penalties and incentives to achieve at least 80% compliance

Conduct quarterly inspections of new and | Municipal 3,000 1000 PPD NMA
ongoing construction projects across the | wide
municipality.
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Issue compliance notices, stop-work | Municipal 1000 2,000 2000 PPD NMA
orders, or approvals depending on | wide
inspection findings.
Street naming and Property addressing | Municipal 25,000 PPD NMA
system wide
Organise 12 no. SPC meetings and | Nandom 1 PPD NMA
Technical Committee Meetings
Sensitisation of Traditional Authorities | Nandom PPD NMA
and other Stakeholders on Land
ownership and transfers
Preparation of local plans Goziiri, 100,00 PPD NMA/DPs

Konyugangn 0.00

and Segru
Documentation of all government Municipal 100,00 PPD NMA/DPs

wide 0.00
Payment of compensation for the public | Municipal 100,00 PPD NMA/DPs

wide 0.00
Implement a penalty system for violations | Municipal 3,000 PPD NMA
(fines,  demolitions, and  permit | wide
suspensions).
Track quarterly inspection reports and | Municipal 1500 2,000 1500 PPD NMA
compile annual compliance statistics. wide
Monitor compliance trends to measure | Municipal 5,000 PPD NMA
progress toward the 80% compliance | wide
target.
Sub-total 359507 | 302500 | 40000 | 4500 Total; 3990074.86

4.86 0
Grand Total: Transport and Urban Infrastructure Development 359507 | 339350 | 252000 | 9350 Total 8183074.86
4.86 0 00

Development Programme: Local Governance and Decentralisation

Objective: By 2026, train at least 50 staff members (MPCU) in participatory planning methods, provide ICT and logistical resources to all planning departments, and establish quarterly
coordination meetings among units to enhance participatory and inclusive planning

Organise structured training workshops to
cover at least 50 (MPCU) planning staff
across the municipal departments.

Nandom

8,000

5,000

NMA

DPs
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Location

Time Frame

Cost

Project
Status

Implementing Institution/

Department

Ql Q2

Q3

Q4

GoG

DACF

IGF Other

New

Ong
oin

Lead

Collaborating

Assess ICT and logistical gaps across all
municipal planning departments.

Nandom

10,000

5,000

NMA

DPs

Train staff on the use of ICT tools for data
collection, analysis, and visualisation in
participatory planning.

Nandom

1000

4,000

2,000

NMA

DPs

Establish quarterly coordination meetings
among planning units, sub-municipal
structures, and relevant stakeholders.

Nandom

10,000

5,000

NMA

DPs

Document and disseminate outcomes of
coordination  meetings to  ensure
accountability and follow-up.

Nandom

6,000

2,000

NMA

DPs

Strengthen partnerships with CSOs,
traditional authorities, youth groups, and
PWD associations to ensure inclusivity.

Nandom

10,000

5,000

NMA

DPs

Use digital and physical feedback tools
(surveys, town hall meetings, mobile
platforms) to gather public input.

Nandom

1500

10,000

5,000

NMA

DPs

Conduct and  publish  mid-year
participatory  planning  performance
reports to demonstrate progress.

Nandom

6,000

5,000

NMA

DPs

Conduct and publish annual participatory
planning  performance  reports  to
demonstrate progress.

Nandom

10,000

5,000

NMA

DPs

Conduct quarterly Municipal Centre of
Agriculture, Commerce, and Technology
meetings.

Nandom

4000

4000

4000

DoA/NMA

DPs

Organise a radio discussion on

agricultural activities

Nandom

1500

5,000

NMA

DPs

Sub-total

6,500

795,00

48,000

Total

134000

Objective: By 2026, conduct at least 3 local opportunity assessments, support 200 MSMEs
individuals in entrepreneurship and employable skills

with finan

cing and ¢

apacity building, at

tract 5 new private investments, and train 1,000

Facilitate regular dialogues between the
Municipal Assembly and  private
investors to build confidence and address
bottlenecks.

Municipal
wide

5,000

5,000

REP

NMA
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Train 1,000 individuals in | Municipal 1000 5,000 5,000 REP NMA
entrepreneurship, business management, | wide
and employable skills (digital skills,
technical trades, and agribusiness).
Support high-performing trainees with | Municipal 5,000 5,000 2000 REP NMA
start-up kits or seed capital. wide
Monitor MSMEs supported and assessed | Municipal 3,000 1,000 REP NMA
improvements in productivity and | wide
revenue.
Collect feedback from the 1,000 trainees | Municipal 2000 2,000 5,000 REP NMA
to measure employability outcomes. wide
Prepare and publish annual LED | Municipal 5,000 5,000 REP NMA
performance reports to stakeholders wide
Sub-total 3000 25,000 | 26,000 | 2,000 Total; 56,000

Objective: By December 2026, enhance local governance and decentralised service delivery through improved revenue mobilization (IGF increased by 30%), strengthened Zonal
Council operations, effective citizen engagement, improved sanitation and market systems, sustainable infrastructure maintenance, enhanced farmer participation, and strengthened

community safety and resilience.

Conduct IGF sensitisation & revenue | All ZCs - - 25,000 | - Budget ZCs, Finance
mobilisation campaign. Unit Dept
Update revenue database & property | Municipal- - 40,000 | 20,000 | - Budget Lands
valuation. wide Unit Commission
Procure revenue logistics (tickets, | All ZCs - - 35,000 | - Finance Budget Unit
receipt books, POS devices) Dept
Organise quarterly town hall meetings | Zonal 10,000 | 20,000 | 5,000 | - Central ZCs, ISD
& community engagements Councils Admin
Support Zonal Council operations | All ZCs - 80,000 | 20,000 | - Central MPCU
(logistics, allowances, monitoring) Admin
Routine sanitation campaigns & | Communities - 60,000 | 10,000 | - Environme | ZCs
clean-up exercises ntal Health
Procure sanitation tools & waste bins. | Key - 70,000 | 15,000 | - Environme | Works Dept
towns/market ntal Health
s
Rehabilitation of markets (sheds, | Selected - 120,00 | 30,000 | 50,0 Works Dept | Physical
drains, stalls) markets 0 00 Planning
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om
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Routine maintenance of community | Municipality - 150,00 | 20,000 | - Works Dept | ZCs
infrastructure (roads, culverts, | -wide 0
boreholes)
Organise farmer engagement forums | Farming 20,000 | 30,000 | - - Agric Dept | ZCs
& extension support. communities
Support local economic activities & | Market - 40,000 | 15,000 | - Trade & | ZCs
market promotion events centres Industry
Community  safety  sensitisation | Municipality 15,000 | 25,000 | - - NADMO Fire Service,
(disaster preparedness, fire safety) -wide Police
Formation &  strengthening of | Selected - 20,000 | - - NADMO Police,
community watchdog committees communities Traditional
Authorities
Monitoring &  evaluation  of | Municipality 10,000 | 20,000 | - - MPCU All Depts
decentralised services -wide
Sub Total 67500 | 195,00 | 5000 Total Cost: 975000
55000 0 0 0

Objective: By December 2026, build the capacity of at least 80% of sub-Municipal staff and local leaders through structured training and mentorship programs; provide adequate
logistics and resources to all sub-Municipal structures; establish quarterly coordination meetings between the municipal assembly and sub-Municipal units; and organise at least two

participatory planning forums annually to enhance inclusive decision-making.

Conduct a capacity needs assessment to | Nandom, 5,000 NMA DPs
identify skills gaps among sub-Municipal | Puffien,
staff and local leaders. Basebel and

Ko
Conduct periodic refresher courses and | Nandom, 4,000 1000 NMA DPs
peer-learning exchanges across sub- | Puffien,
Municipal structures. Basebel and

Ko
Procure and distribute essential logistics, | Nandom, 5,000 7,000 1000 NMA DPs
including office furniture, ICT | Puffien,
equipment, vehicles/motorbikes, and | Basebel and
planning tools. Ko
Establish a quarterly meeting calendar | Nandom, 6,000 4000 NMA DPs
with clear agendas focusing on planning, | Puffien,
monitoring, and service delivery. Basebel and

Ko
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Organise at least two participatory | Nandom, 5,000 7,000 4000 NMA DPs
planning forums annually involving | Puffien,
traditional leaders, women’s groups, | Basebel and
youth, PWD associations, and civil | Ko
society.
Disseminate outcomes of planning | Nandom, 5,000 8,000 4000 NMA DPs
forums through community meetings, | Puffien,
radio programs, and digital platforms. Basebel and

Ko
Monitor the percentage of staff trained | Nandom, 5,000 7,000 1000 NMA DPs
and assess improvements in performance | Puffien,
and service delivery. Basebel and

Ko
Encourage private sector and NGO | Municipal 5,000 1,000 4000 NMA DPs
partnerships to support local leadership | wide
and participatory planning initiatives.
Sub-total 35,000 | 35000 | 1900 | Total; 89,000

0

Objective: By December 2026, conduct at least three comprehensive assessments to identify local economic opportunities and value chains; support at least 500 MSMEs with access
to credit, training, and business development services; facilitate mobilization of GHS 2 million in investments into local industries, agriculture, and tourism; and train at least 2,000

youth and women in skills development and entrepreneurship, with 30% establishing new enterprises.

Carry out at least three comprehensive | Municipal 5,000 12,000 DOA/LED NMA/DPs
opportunity/value chain assessments in | wide TEAM

sectors such as agriculture, agro-

processing, services, and tourism.

Identify and register MSMEs across | Municipal 10,000 | 10,000 REP/LED NMA/DPs
priority sectors within the municipality. wide TEAM

Train 2,000 youth and women in | Municipal 3,000 10,000 REP/LED NMA/DPs
employable skills (ICT, technical trades, | wide TEAM

agribusiness, services, and tourism).

Support at least 30% of trainees to | Municipal 7,000 2,000 10,00 REP/LED NMA/DPs
establish new enterprises through start-up | wide 0 TEAM

kits, seed grants, or incubation programs.

Monitor MSMEs supported, loans | Municipal 12,00 REP/LED NMA/DPs
accessed, and  improvements in | wide 0 TEAM
productivity/revenue.
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Sub-total 25,000 | 34,000 | 2200 | Total; 81000
0

Objective: Strengthen financial planning and management systems to optimise the use of available resources; advocate predictable and timely transfers from central government
agencies; develop alternative revenue sources to supplement central government allocations; and monitor and report on the utilisation and disbursement of funds to enhance
transparency and accountability.

Identify potential local revenue sources | Municipal 3000 8,000 2,000 NMA DPs
(property rates, fees, licenses, tourism | wide
levies, local economic activities).

Review and update the municipal revenue | Nandom 1,000 12,00 NMA DPs
mobilisation strategy. 0

Strengthen revenue collection systems, | Nandom 1,000 2,000 NMA DPs
including digital tools and cashless

payment platforms.

Build partnerships with the private sector | Nandom 2,000 NMA DPs

to explore Public-Private Partnerships
(PPPs) for revenue generation.

Train revenue collectors and sub- | Nandom 8,000 NMA DPs
Municipal structures on efficient and
transparent collection methods.

Conduct quarterly expenditure reviews | Nandom 4,000 NMA DPs
and public expenditure tracking surveys
(PETS).

Produce and publish quarterly and annual | Nandom 1,000 NMA DPs
financial reports for the Municipal
Assembly.

Organise public forums and stakeholder | Nandom 8,000 NMA DPs
engagements (town halls, community
scorecards) to disseminate financial

information.

Strengthen the Internal Audit Unit to | Nandom 4,000 NMA DPs
ensure compliance  with  financial

regulations.

Sub-total 2000 11000 16,000 | 27,00 | Total; 56000

0

Objective: Within 12 months, establish clear roles and responsibilities for all NACAP implementing agencies, operate a monitoring and reporting system within 3 months, and train
30 staff involved in NACAP implementation, while generating quarterly evaluation reports to ensure effective program delivery.
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Hold consultative workshops with | Municipal 12,000 NMA DPs
stakeholders to clarify mandates, roles, | wide
and responsibilities.
Draft and approve a coordination | Municipal 6,000 NMA DPs
framework outlining duties, reporting | wide
lines, and accountability mechanisms.
Design a simple but comprehensive | Municipal 1500 2,000 NMA
NACAP monitoring and reporting | wide
framework.
Set up a joint oversight committee to | Municipal 3000 2,000 NMA DPs
review quarterly reports and follow up on | wide
recommendations.
Encourage civil society and private sector | Municipal 1000 2,000 NMA DPs
participation in evaluation forums to | wide
enhance transparency.
Document best practices and challenges | Municipal 1500 1200 2,000 NMA DPs
to improve long-term NACAP delivery. | wide
Sub-total 1500 16,200 | 2500 1400 | Total; 34200
0

Objective: By the end of 12 months, strengthen municipal financial accountability by training 50 staff in financial management and internal controls, establishing a functional audit
recommendation tracking system within 3 months, and ensuring 90% of audit recommendations are implemented on time, while promoting transparency through regular public

reporting.

Develop an action plan to address audit | Municipal 1000 3,000 NMA DPs
findings with clear timelines and | wide

responsibilities.

Hold quarterly review meetings with all | Municipal 1,000 2,000 NMA DPs
heads of departments to track progress on | wide

implementation.

Strengthen the Internal Audit Unit to | Municipal 2000 4,000 NMA DPs
follow up on corrective measures. wide

Provide technical support and coaching | Municipal 1500 4,000 NMA DPs
for departments lagging behind. wide

Organise  annual public financial | Municipal 1000 1000 2,000 NMA DPs
accountability  forums to  present | wide

achievements and challenges.
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Sub-total 1,000 5,500 1,000 17,00 Total; 24,500
0
Objective: By 31st December 2026, the Births and Deaths Unit will be fully equipped and supported to register at least 95% of all births and deaths in the Municipality.
Baseline assessment of the Births & | Municipal- 8,000 - - - Births & | MPCU
Deaths Unit wide Deaths
Registry
Procure equipment (computers, printers, | Municipal- 60,000 | 40,000 | 10,000 | - Central MPCU
motorbikes, internet) wide Administrati
on/
Procurement
Unit
Recruit/reassign & train registration staff. | Municipal- 25,000 | - 5,000 - HR Unit Births &
wide Deaths
Registry
Establish community registration points | Selected 15,000 | 10,000 | - - Health Births &
(CHPS, facilities) communities Directorate Deaths
Registry
Quarterly outreach registration exercises | Hard-to-reach 20,000 | 15,000 | - 5,000 Births & | Assembly
communities Deaths Members
Registry
Routine data reporting & quarterly | Municipal- 5,000 - - - MPCU Births &
reviews wide Deaths
Registry
Public education campaigns (radio, | Municipal- 12,000 | 8,000 - 5,000 Information | NCCE
durbars, institutions) wide Services
Dept
Strengthen collaboration with health | Municipal- 5,000 - - - Health Births &
facilities. wide Directorate Deaths
Registry
Logistics support (fuel, maintenance, | Municipal- 18,000 | 12,000 | 5,000 - MPCU Central
allowances) wide Administratio
n
Mid-year & end-year evaluation Municipal- 10,000 | - - - MPCU Births &
wide Deaths
Registry
Sub-total 178,00 1000
0 85000 | 20000 |0
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Objective: By 31st December 2026, four viable tourist sites (Naa Jaringa Wall, St. Anne’s Catholic Church, Kakube Festival Grounds, and Black Volta Basin) will be identified,

developed, and promoted to enhance local economic growth.

Inventory of tourist sites Municipal- 10,00 MPCU Tourism Desk
wide 0
Site selection & feasibility studies Selected sites 45,00 Works Dept | Tourism Desk
0
Naa Jaringa Wall development Nandom 40,00 Works Dept | Traditional
0 Council
St. Anne’s Church tourism upgrade Nandom 25,00 Tourism Desk Church
0
Kakube  Festival development & | Nandom 50,00 Traditional Tourism Desk
celebration 0 Council
Black Volta eco-tourism development Riverine areas 45,00 Works Dept | Tourism Desk
0
Craft centres support Communities 31,00 BAC Tourism Desk
0
Stakeholder engagement Municipal- 8,000 Central Tourism Desk
wide Administrati
on
Mapping & documentation Sites 12,00 Physical Tourism Desk
0 Planning
Tourism promotion materials Municipal- 10,00 Information | Tourism Desk
wide 0 Services
Investor forum Municipal 12,00 MPCU Tourism Desk
capital 0
Monitoring & evaluation Municipal- 5,000 MPCU Tourism Desk
wide
Sub-Total 293,0
00
Grand Total: Local Governance and Decentralisation 14000 197200 | 162500 | 1010 | Total 474700
00

Programme: Monitoring and evaluation

Objective: By 2026, establish and operationalize robust M&E systems that enable at least 90% of programmes/projects to produce timely quarterly and annual performance reports,

thereby improving accountability, transparency, and evidence-based decision-making.
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Conduct an M&E capacity and systems | Nandom 4,000 2,000 NMA DPs
assessment to identify institutional gaps.
Design standardised reporting templates | Nandom 2,000 NMA DPs
and tools for quarterly and annual reports.
Train at least 50 staff across departments | Nandom 8,000 NMA DPs
in M&E principles, data management,
and reporting standards.
Organise refresher training on results- | Nandom 2,000 4,000 NMA DPs
based management (RBM), indicator
tracking, and data visualisation.
Assign and train M&E focal persons in all | Nandom 1,000 8,000 2,000 NMA DPs
municipal departments and sub-municipal
units.
Institutionalise quarterly data collection | Nandom 1,000 NMA DPs
and analysis, cycles feeding into reports.
Produce and disseminate quarterly and | Nandom 1,000 8,000 2,000 NMA DPs
annual performance reports for all
programs/projects.
Organise quarterly performance review | Nandom 4,000 4,000 NMA DPs
meetings with departments, stakeholders,
and civil society.
Publish summarised M&E findings and | Nandom 2,000 NMA DPs
reports on municipal websites, social
media, and notice boards.
Hold annual municipal stakeholder | Nandom 9,000 NMA DPs
forums to present results and gather
feedback.
Integrate evidence from M&E into | Nandom 1,000 8,000 2,000 NMA DPs
planning, budgeting, and policy decision-
making processes.
Develop feedback loops where M&E | Nandom 4,000 NMA DPs
findings inform ongoing programme
adjustments.
Document success stories, lessons | Nandom 1,000 2,000 2,000 NMA DPs

learned, and Dbest practices from
programme implementation.
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Independent evaluations of key municipal | Nandom 8,000 2,000 NMA DPs
programmes.
Create a municipal learning hub or | Nandom 4,000 NMA DPs
knowledge repository for storing and
sharing M&E data and reports.
Allocate dedicated budget lines for M&E | Nandom 2,000 2,000 3,000 NMA DPs
systems and operations.
Procure adequate logistics (computers, | Nandom 1,000 8,000 20,00 NMA DPs
internet connectivity, and transport) to 0
support M&E functions.
Identify, engage, and secure technical and | Nandom 8,000 NMA DPs
financial support from development
partners to strengthen institutional
systems and improve service delivery
efficiency.
Institutionalise M&E procedures in | Nandom 1,000 NMA DPs
municipal by-laws and operational
manuals
Sub-total 7000 83,000 | 14000 | 39,00 | Total; 143,000
0

Grand Total: M&E

GHC 143,000

Programme: Communications

Objective: By 2026, develop and implement an effective communication framework that ensures 80% of stakeholders have timely access to accurate information through multiple

platforms, thereby enhancing transparency and participation.

Set up and manage active social media | Municipal 1,000 1,000 NMA DPs
platforms (Facebook, WhatsApp, | wide

X/Twitter, etc.) for  stakeholder

engagement.

Introduce community notice boards and | Municipal 6,000 NMA DPs
local FM/radio information slots. wide

Train municipal staff in effective | Municipal 4,000 NMA DPs
communication, media engagement, and | wide

digital tools.

Designate and equip a Municipal | Municipal 8,000 NMA DPs
Communication Desk/Unit. wide
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Develop standard templates for press | Municipal 2,000 NMA DPs
releases, public notices, and social media | wide
posts.
Organise quarterly community forums, | Municipal 7,000 NMA DPs
town hall meetings, and stakeholder | wide
dialogues.
Disseminate municipal plans, budgets, | Municipal 1,000 8,000 2,000 NMA DPs
and performance reports in user-friendly | wide
formats.
Partner with local media houses, ICT | Municipal 1,000 2,000 2,000 NMA DPs
providers, and CSOs to expand reach. wide
Procure necessary logistics (computers, | Municipal 1,000 2,000 2,000 NMA DPs
internet connectivity, PA systems, and | wide
multimedia equipment).
Institutionalise ~ the = communication | Municipal 1,000 2,000 2,000 NMA DPs
framework within municipal by-laws and | wide
operational manuals.
Sub-total 5,000 28000 19000 | 3,000 | Total; 55,000
Grand Total: Communication GHC 55,000

Programme: Management And Learning

Objective: By 2026, establish functional knowledge management systems and hubs that facilitate at least 75% of staff to actively document, share, and apply institutional knowledge,
fostering continuous learning and innovation.

Train at least 75% of staff in KM | Municipal 2,000 3,000 NMA DPs
principles, documentation skills, and | wide

digital tools.

Create incentives (recognition, awards, or | Municipal 2,500 NMA DPs
promotion points) for staff who regularly | wide

document and share knowledge.

Introduce quarterly “Knowledge Sharing | Municipal 5,000 NMA DPs
Sessions” where staff present key | wide

learnings and innovations.

Archive reports, research findings, and | Municipal 1,000 NMA DPs
project outcomes systematically in the | wide

KM system.
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Create  cross-departmental  learning | Municipal 1,000 2,000 4,000 NMA DPs
groups for thematic areas (e.g., finance, | wide
planning, environment).
Use municipal newsletters, bulletins, and | Municipal 1,000 NMA DPs
digital  platforms to  disseminate | wide
knowledge products.
Monitor the number and quality of | Municipal 1,000 2,000 2,000 NMA DPs
documents, case studies, and reports | wide
uploaded into the KM system.
Review and update KM systems annually | Municipal 1,000 1,000 2,000 NMA DPs
to reflect new technologies and practices. | wide
Institutionalise KM practices through | Municipal 1,000 2,000 1000 2,000 NMA DPs
municipal by-laws, performance | wide
contracts, and staff appraisal systems.
Sub-total 5000 12,000 | 10,500 | 9000 | Total; 36,500
Grand Total, M&L GHC 36,500

Programme: Joint development

Objective: “By 2027, design and implement joint development frameworks that result in at least 70% of new initiatives being coordinated across agencies, reducing duplication and

promoting resource efficiency.”

Conduct a comprehensive mapping of all | Municipal 4,000 NMA DPs
relevant government agencies, | wide
development partners, NGOs, and private
sector actors.
Create technical working groups in | Municipal 2,000 NMA DPs
thematic areas (e.g., infrastructure, | wide
education, health, and environment).
Train staff of participating agencies on | Municipal 12,00 NMA DPs
joint planning tools and collaborative | wide 0
project management approaches.
Sub-total 1000 2000 4,000 1200 | Total; 19,000
0
Grand Total: JM GHC 19,000

Programme: Asset Management

Objective: By 2026, establish and digitise a comprehensive asset management system that captures 100% of public assets and ensures at least 80% are maintained in line with approved
schedules, safeguarding sustainability and optimal use
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Conduct an asset inventory audit to | Municipal 1,000 2,000 2,000 NMA DPs
identify all existing public assets | wide
(buildings, wvehicles, equipment, and
infrastructure).
Classify and tag assets by category, | Municipal 9,000 NMA DPs
location, and custodial responsibility. wide
Train staff in asset management | Municipal 2,000 NMA DPs
processes, use of digital systems, and | wide
preventive maintenance planning.
Develop and approve standardised | Municipal 2,000 NMA DPs
preventive maintenance schedules for | wide
each asset category.
Implement routine and  periodic | Municipal 1,000 2,000 2,000 NMA DPs
maintenance based on system-generated | wide
alerts.
Conduct quarterly inspections and audits | Municipal 15,000 NMA DPs
to ensure adherence to maintenance | wide
schedules.
Generate annual performance reports | Municipal 2,000 2000 NMA DPs
highlighting the percentage of assets | wide
maintained as per schedule.
Recognise best-performing | Municipal 1,000 2,000 2,000 3000 NMA DPs
units/agencies in maintaining assets to | wide
encourage compliance.
Sub-total 3,000 10,000 | 32,000 | 5000 | Tetal; 50000
Grand Total; AM GHC 50,000

Programme: Security and Border Management

Objective: By December 2026, upgrade and maintain all state security accommodation and office facilities; ensure 100% availability of essential utilities and equipment, including
water, electricity, ICT infrastructure, and protective gear; improve health, welfare, and recreational facilities for all security personnel; and strengthen logistical support systems to

ensure operational effectiveness.”

Construct 2No. police station Ko and 9,000 NMA DPs
Kokoligu

Engage with security agencies and unions | Municipal 2,000 MUSEC DPs

to prioritise welfare needs. wide

Sub-total 2,000 9,000 Total; 11000
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Objective: By December 2026, surveillance and monitoring across all identified vulnerable border areas; enhance border patrol capabilities by training 220 personnel and supplying
necessary equipment; establish at least three regional cooperative agreements to address cross-border crimes; and update or implement all key legal and enforcement frameworks for

effective border management

Establish secure cross-border | Municipal 2,000 MUSEC DPs
communication channels for information | wide

exchange.

Launch awareness campaigns in border | Municipal 1,000 2,000 2,000 MUSEC DPs
communities on the importance of | wide

cooperation with security agencies.

Engage local leaders, civil society, and | Municipal 9,000 MUSEC DPs
transport unions in border security | wide

initiatives.

Sub-total 1000 2000 13,000 Total;16000

Objective: “By December 2026, educate at least 10,000 citizens on personal safety, emergency response, and crime reporting through structured campaigns; implement community
policing programs in all sub-Municipal areas; disseminate monthly security alerts via radio, social media, and community channels; and establish a public reporting and feedback

system receiving at least 500 actionable reports annually to support security operations

Conduct community sensitisation | Municipal 2,000 MUSEC DPs
workshops, durbars, and town-hall | wide
sessions across all sub-Municipal areas.
Partner with schools, churches, mosques, | Municipal 1,000 2,000 2,000 MUSEC DPs
and civic groups to extend education | wide
outreach.
Develop monthly security briefs covering | Municipal 2,000 MUSEC DPs
emerging threats, prevention tips, and | wide
incident updates.
Broadcast alerts through local radio | Municipal 1,000 MUSEC DPs
stations, SMS blasts, social media pages, | wide
and community information centres.
Collaborate  with  chiefs, assembly | Municipal 2,000 MUSEC DPs
members, and religious leaders to spread | wide
messages through grassroots networks.
Sub-total 2000 4000 6,000 Total; 12000
Grand Total S&BM 3000 7000 28000 GHC 38000
2026 total 95,580,494.31 160041 | 755658 | 159100 | 2412
73.71 20.6 0 000
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